
Babcock Library Board of Trustees  
Minutes of August 23, 2011 Regular Board Meeting 

 
In attendance:  Board members Eugenie Bagley, Helen Chapman, Gerald Nagy, Catherine 
Sampson, Suzanne Smith, Barbara Zulick, and Library Director Ginny Moses.  Chairperson 
Gerald Nagy called the meeting to order at 7:03 PM.      
 
Secretary’s Report: 
Barbara moved and Suzanne seconded a motion to accept the minutes of the June 28, 2011 
Board of Trustees meeting. Motion passed. There was no Board meeting in July. 
 
Treasurer’s Report: 
Gerry presented a year-end report for FY11 together with a proposed budget for FY12.  We 
ended last year with a negative fund balance, but the expenditures were covered by excess funds 
in the checkbook.  Suzanne moved and Eugenie seconded a motion to accept a proposed FY12 
balanced budget of $166,400 which includes $9,000 projected fundraising income and estimated 
health insurance costs of $26,000.  Motion passed.  This budget will be amended if and when the 
Board of Finance (BOF) allocates additional monies to underwrite raises for library employees. 
Gerry and Suzanne appeared before the BOF on August 5 to make that request.  We anticipate 
having to deal with this matter again at our September meeting. Eugenie then moved and 
Suzanne seconded a motion to accept the July Monthly report based upon the budget just 
adopted.  Motion passed.  We have provided all information requested by the auditor. 
 
Correspondence: 
Gerry circulated an invitation from the Association of Connecticut Library Boards to attend their 
annual Trustee Leadership Conference in Hartford on November 10.  
 
Library Director’s Report: 

• Program Attendance: 10 seniors for Pompey Hollow visit in July and 9 in August; Teen 
Book Club is having a sleepover in the Library tomorrow (Aug. 24); 9 for Mystery Book 
Club in July; 6 for Monday Book Club in July, 4-6 for Stitch & Chat.   

• Children’s Program Attendance: “One World Many Stories” programs attracted 2, 11, 
7 and 7 children respectively. Family Movie Nights had 5 children & 3 adults, 18 & 5, 10 
& 4 and 5 & 2 respectively. Other programs included 8 & 3 for Nancy Hershatter: Stories 
& Songs; 8 for Drama Workshop; 20 & 24 for Ice Cream Sundae, 11 & 5 for Harry 
Potter; and 4 & 3 for Papillion.  

• Summer Reading Program (SRP): sign-ups included 31 adults, 13 teens, 103 school-
age and 24 pre-school children.  43 children completed all three parts of the reading 
program--a higher percentage than last year. 

• Computers: The library will be closed on Friday, August 26 so that Savage Systems can 
replace our server with an upgraded system. This will enable us to sever our email service 
from Town Hall and thereby avoid unnecessary service problems in the future.  

• Furniture Update:  The Board rejected quotes from CT Correctional Industries to build 
a plastic bin holder in the children’s room and a work table for the copy machine as 
unacceptably high.  We will go shopping instead.  Also, 5 brass recognition plates have 
been ordered to honor recent donors. 
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• All About Ashford:  Helen presented a subcommittee report which included a layout 
plan and a list of furnishings and supplies which will cost approximately $900.  Gerry 
will present this to Peter Rimkus as a supplemental funding request. The subcommittee 
decided not to pursue additional lighting. Gerry also circulated a sample letter and 
brochure design which he will send after Labor Day to a list of club and board Presidents. 

• Employee Search: Ginny received 16 applications for the LAII position to replace Amy 
Dexter who left in mid-July.  Four candidates will be interviewed. 

 
Old Business: Personnel Manual and Staff Evaluations 
Due to the lateness of the hour the Board deferred until next month final approval of the Pro 
Bono review of our Personnel Manual along with a complete discussion of staff evaluation 
procedures.   
 
The Board did, however, discuss the idea of bringing our sick leave policy in line with Town 
policy, especially regarding the number of unused sick days that town employees can be paid for 
when they leave. Accordingly, Suzanne moved and Barbara seconded a motion to amend section 
X(1)F of our Personnel Manual to read: “Up to 30 days of unused paid sick leave will be paid 
upon separation to employees who voluntarily depart after giving proper advance notice.” 
Motion passed.  This new policy shall apply only to new employees hired after September 1, 
2011.  Current employees will be subject to the Personnel Policies in effect prior to this 
amendment. 
 
New Business:  
There were no items of new business brought forward. 
 
Persons to be Heard: 
There were no persons to be heard. 
   
Friends Update 
The Friends did not meet during the summer.  However, attention was called to the attractive 
arrangement in our display case of fundraising items which the Friends make by hand.  
 
Items for Next Meeting: 
September 27 agenda items will include: (1) any amendments necessary to the budget as a result 
of BOF actions;  (2)  approval of the Pro Bono review of our Personnel Manual; and (3) review 
of our staff evaluation procedures.  
 
Suzanne moved and Barbara seconded adjournment at 9:05PM.  Motion passed.   
 
Respectfully submitted, 
 
 
 
Gerald Nagy,  
Board Chairman 


