
ASHFORD BOARD OF FINANCE 
SPECIAL MEETING 

October 20, 2011 
7:00 p.m. 

 
Members Present:  Cathryn Silver-Smith (Chairperson), Merrill Simpson, Tony Horn, Tony Paticchio, Jane 
Cercena (Alt.), Thomas Lackman (Alt.) 
 
Guests:  Sue A. Cowen, Linda Gagne (Ashford Tax Collector), Seth Lyman 
 
1. Call to Order:  Ms. Silver-Smith called the meeting to order at 7:00 p.m.    
 
2. Seating of Alternates:  Thomas Lackman was seated for Paul Canavan. 
 
3. Hear From Public:   

Ms. Silver-Smith and Selectman Fletcher provided Board members with information about funeral 
arrangements for Paul M. “Pudgie” Metsack, husband of Barbara Metsack and life-time member of the 
Ashford Volunteer Fire Department.  Mr. Metsack passed away October 18.   
 
Ms. Gagne gave a brief update on the Tax Sale.  As a result of this sale, collections for back taxes have 
exceeded projection.  The largest delinquency, Cadle/Calderock properties, will be scheduled for sale in 
early January, 2012.  Ms. Gagne’s October 17 letter and report are attached.  
 

4. 2010-2011 Annual Audit – Preliminary Review:   
The preliminary review will be conducted during the next Regular Board Meeting on November 17.  This 
will provide sufficient time to incorporate all management information and ensure that all BOF members 
and other Town and BOE participants have ample opportunity to review the report prior to its presentation 
by the audit firm.   

 
5. BOS Request for Capital Budget Line Item transfer of $933.64 towards School Bus:   

The request from Selectman Fletcher is attached.  The only bid received for new school bus was higher 
than the amount allocated in the 2011-2012 Capital Budget.  The school facility repair (boiler) project was 
completed earlier this year and has funds remaining that can be applied.      

 
MR. HORN MOVED AND MS. BAGLEY SECONDED A MOTION TO TRANSFER $933.64 
FROM CAPITAL BUDGET LINE ITEM 227-61000-58815-000 (SCHOOL FACILITY 
REPAIR) TO CAPITAL BUDGET LINE ITEM 227-61000-57111-000 (SCHOOL BUS).  THE 
MOTION PASSED WITH EVERYONE VOTING AFFIRMATIVELY. 

 
6. Adjournment: 

 
MR. HORN MOVED AND MR. PATICCHIO SECONDED A MOTION TO ADJOURN THE 
OCTOBER 20, 2011 SPECIAL MEETING OF THE ASHFORD BOARD OF FINANCE.  THE 
MOTION PASSED WITH EVERYONE VOTING AFFIRMATIVELY. 
 
The meeting was adjourned at 7:20 p.m. 

 
Respectfully submitted, 
 
Cathryn Silver-Smith, for BOF Clerk 
 
 
attachments: 

10/17/2011 Letter and Report from Office of the Tax Collector 
10/04/2011 BOS Request for Capital Line Item Transfer – School Bus (FYE 2012) 
10/04/2011 Capital Budget Report (FYE 2012) 





 

 



Town of Ashford 
Established 1714 

Ralph H. Fletcher 
First Selectman 

 

5 Town Hall Road, Ashford, Connecticut   06278   
  Phone: (860) 487-4400    Fax (860) 487-4430 

The Town of Ashford is an equal opportunity provider and employer 
 

 
October 4, 2011 
 
To: Board of Finance 
 
From: Ralph H. Fletcher 
 
Subject: Capitol Expenditure (line item transfer) 
 
 The amount allocated in the 2011-2012 Capital Budget for a school bus purchase 
is $82,224. We received only one bid from Dattco for $82,524. I am requesting the 
following line item transfer; 
 
From line item: 
 227-61000-58815-000 School Facility Repair (boilers)           $933.64 
The project is complete. 
 
To line item: 
 227-61000-57111-000 CapBdgt (school bus) 
To cover shortage in line      
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 A D J U S T M E N T S T O B U D G E T E D E X P E N D I T U R E S Report Sequence = 

Fund+Department Account = First thru Last; Mask = 227-#####-#####-### Level of Detail = Extra; 

Level = 9  

Fund: Capital Improvement Bdgt Period: July 2011 to June 2012 

==================================================================================================================================== 

ROAD & BRIDGES  

227-32000-54577-000 Cap-Crosswalk 65000.00 0.00 65000.00 0.00 0.00 65000.00 227-32000-55528-000 CapBdgt-DPW Road Resurfacin 158167.13 0.00 158167.13 134444.30 

0.00 23722.83 227-32000-55529-000 Culvert Replacement 3891.00 0.00 3891.00 0.00 0.00 3891.00 227-32000-55532-000 Road Repairs-Turnpike Road 200000.00 0.00 200000.00 

0.00 0.00 200000.00 227-32000-55533-000 Guard Rail Replacement 0.00 0.00 0.00 0.00 0.00 0.00 227-32000-57229-000 CapBdgt-DPW Pickup 0.00 0.00 0.00 0.00 0.00 0.00  

 
Current Year 

Budgeted 
Net Working Current Year Budget 

Expenditures  
BalanceRemai

ning 
 Account Number Account Name  Adjustments Encumbrances 
-------------------- --------------------------- ------------ ------------ ------------ ------------------------ ----------- 

 
MAINTENANCE OF TOWN PROPERTY  

 --------------------------- 
227-12300-54113-000 Cap-Street Lighting 227-12300-58815-
000 Cap-Town Building Repairs 227-12300-58816-000 Cap-Tn 
Prop. Brook Restorat  

919.00 0.00 
46075.35 

0.00 0.00 0.00 919.00 0.00 
46075.35 

0.00 0.00 
43585.79  

0.00 0.00 0.00 919.00 0.00 
2489.56 

 ------------ ------------ ------------ ------------ ------------ ----------- 
**TOTAL** MAINTENANCE OF TOWN PROPERTY  46994.35 0.00 46994.35 43585.79  0.00 3408.56 

 
EARL SMITH SENIOR CENTER  

 ----------------------- 

227-12500-54210-000 Cap-SrCtr Building Repairs  0.00 0.00 0.00 0.00  0.00 0.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 
**TOTAL** EARL SMITH SENIOR CENTER  0.00 0.00 0.00 0.00  0.00 0.00 

 
ASSESSOR'S OFFICE  

 ---------------- 

227-14000-58106-000 CapBudgt-Revaluation  29898.76 0.00 29898.76 0.00  0.00 29898.76 

 ------------ ------------ ------------ ------------ ------------ ----------- 
**TOTAL** ASSESSOR'S OFFICE  29898.76 0.00 29898.76 0.00  0.00 29898.76 

 
Animal Control  

 ------------- 

227-21100-58815-000 Cap-Dog Pound upgrades  0.00 0.00 0.00 0.00  0.00 0.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 
**TOTAL** Animal Control  0.00 0.00 0.00 0.00  0.00 0.00 

 
EMERGENCY SERVICES  

 ----------------- 

227-22000-57114-000 Fire truck-Cab,Chassis,Pump  18875.00 0.00 18875.00 0.00  0.00 18875.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 
**TOTAL** EMERGENCY SERVICES  18875.00 0.00 18875.00 0.00  0.00 18875.00 

 
PUBLIC WORKS DEPARTMENT  

----------------------
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 A D J U S T M E N T S T O B U D G E T E D E X P E N D I T U R E S Report Sequence = 

Fund+Department Account = First thru Last; Mask = 227-#####-#####-### Level of Detail = Extra; 

Level = 9  

Fund: Capital Improvement Bdgt Period: July 2011 to June 2012 

==================================================================================================================================== 

 
Account Name  Current Year 

Budgeted  
Adjustments Net Working Current Year Budget 

Expenditures  
Encumbrances  BalanceRemai

ning 

-------------------- --------------------------- ------------ ------------ ------------ ------------------------ ----------- 
227-32000-57230-000 CapBdgt-DPW Dump Trk Lease 0.00  0.00 0.00  0.00  0.00 0.00  

 ------------ ------------ ------------ ------------ ------------ ----------- 

**TOTAL** ROAD & BRIDGES  427058.13 0.00  427058.13 134444.30  0.00  292613.83 

   DPW Bldg Maint & Repairs  

   ----------------------- 

227-32500-54210-000 Cap-DPW Building Repairs  0.00 0.00  0.00 0.00  0.00  0.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 

**TOTAL** DPW Bldg Maint & Repairs  0.00 0.00  0.00 0.00  0.00  0.00 

   DPW Maintenance of Equipment  

   --------------------------- 

227-33000-57231-000 Equip. Purchase-MiniExcavat 227-
33000-57231-020 Equip. Purchase-MiniExcavat 227-33000-
57232-000 Mower Head Replacement 227-33000-57234-000 
CapBgt-DW Equip. Replacemen 227-33000-57276-000 Cap-
DPW Truck purchase  

0.00 44000.00 
0.00 0.00 

13.00 

0.00 0.00 0.00 
0.00 0.00  

0.00 44000.00 
0.00 0.00 13.00 

0.00 44000.00 
0.00 0.00 0.00  

0.00 0.00 0.00 
0.00 0.00  

0.00 0.00 0.00 
0.00 13.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 

**TOTAL** DPW Maintenance of Equipment  44013.00 0.00  44013.00 44000.00  0.00  13.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 

**TOTAL** PUBLIC WORKS DEPARTMENT  471071.13 0.00  471071.13 178444.30  0.00  292626.83 

   RECYCLING/TRANSFER STATION  

   ------------------------- 

227-34000-57150-000 Cap-Paper/Cardbd Compactor 227-
34000-57233-000 CapBdgt-TrSt Design/Modific  

0.00 0.00 0.00 0.00  0.00 0.00 0.00 0.00  0.00 0.00  0.00 0.00 

 ------------ ------------ ------------ ------------ ------------ ----------- 

**TOTAL** RECYCLING/TRANSFER STATION  0.00 0.00  0.00 0.00  0.00  0.00 

   ASHFORD BOARD OF EDUCATION  

   ------------------------- 

227-61000-57111-000 CapBdgt-Sch Bus 227-61000-57112-
000 CapBdgt-Sch Cafeteria 227-61000-57113-000 School Van 
Replacements 227-61000-57234-000 School Bus Engine 
Replaceme 227-61000-58222-000 CapBdgt-Sch Water Project 
227-61000-58223-000 CapBdgt-Sch Bathrm Renovati 227-
61000-58224-000 School Parking Lot Repairs 227-61000-
58815-000 CapBdgt-Sch Facility Repair  

82224.00 0.00 
0.00 0.00 0.00 

0.00 
136000.00 

933.64 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00  

82224.00 0.00 
0.00 0.00 0.00 

0.00 136000.00 
933.64 

0.00 0.00 0.00 
0.00 0.00 0.00 
37218.97 0.00  

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00  

82224.00 0.00 
0.00 0.00 0.00 
0.00 98781.03 

933.64 

 ------------ ------------ ------------ ------------ ------------ ----------- 

**TOTAL** ASHFORD BOARD OF EDUCATION  219157.64 0.00  219157.64 37218.97  0.00  181938.67 

227-80000-00000-000 Cap Bdgt-Adj to Cash  0.00 0.00  0.00 0.00  0.00  0.00 
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 A D J U S T M E N T S T O B U D G E T E D E X P E N D I T U R E S Report Sequence = 

Fund+Department Account = First thru Last; Mask = 227-#####-#####-### Level of Detail = Extra; 

Level = 9  

Fund: Capital Improvement Bdgt Period: July 2011 to June 2012 

==================================================================================================================================== Current 

Year Net Working Current Year Balance Account Number Account Name Budgeted Adjustments Budget Expenditures Encumbrances Remaining  

OTHER FINANCING USES  

227-92000-59960-000 Cap-Op Transfer Out 0.00 0.00 0.00 0.00 0.00 0.00 -----------------------------------------------------------------------**TOTAL** OTHER FINANCING USES 0.00 0.00 

0.00 0.00 0.00 0.00 -----------------------------------------------------------------------**TOTAL** Capital Improvement Bdgt 785996.88 0.00 785996.88 259249.06 0.00 526747.82 
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