ASHFORD BOARD OF FINANCE
REGULAR MEETING
May 14, 2015
7:00 p.m.

| Members Present: Cathryn Silver-Smith (Chairperson), Susan Eastwood (clerk), ~Merrill Simpson, Gail Zaicek, ),
Judy Austin (alt.), Carl Pfalzgraf (alt.), Mike Zambo (Selectman, Ex-Officio), Francine Hodovan (Recording
Secretary).

Guests: AVFD: Wayne Fletcher (Chief).
1. Call to Order: Chairperson Cathryn Silver-Smith called the meeting to order at 7:07 p.m.
2. Seating of Alternates: Mr. Pfalzgraf was seated for Mr. Horn and Ms. Austin was seated for Mr. Funk.

MS. ZAICEK MOVED AND MS. AUSTIN SECONDED A MOTION TO MOVE ITEM 6A, SELECTMAN’S
UPDATE, TO THE TOP OF THE AGENDA. THE MOTION PASSED WITH EVERYONE VOTING
AFFIRMATIVELY.

6. NEW BUSINESS:
a. Selectman’s Update:
As noted previously, the Department of Public Works (DPW) will be over budget because of this year’s severe
winter which created a much larger need in areas such as sand and salt, equipment breakage, and overtime pay.
He has applied for a FEMA grant of $32,000 to help offset those costs.

The Town is still waiting for the contract for the cooperative lease for the brush hog (shared with the Town of
Eastford and Eversource) from Eversource.

Revenues ae expected to come in as estimated. He noted that the Tax Collector’s Office is already in the black
with 6 weeks still to go in this fiscal year and applauded Ms. Gagne for another excellent year.

The Hole-in-the-Wall Gang Camp made donations to the Town, which included three defibrillators delivered
to the Fire Department that cost $5,900. They replaced 3 others that are no longer supported by their
manufacturer. The DPW bought a large chain saw and the Hole-in-the-Wall reimbursed them for it. The
Hole-in-the-Wall also purchased 10 new tables and 60 new chairs for Knowlton Hall. The BOF thanks them
for their generosity.

There is a 54-day delay in the delivery of the new fire truck which was supposed to be delivered by July 16"
and is now expected to be delivered sometime around Labor Day. Chief Fletcher is negotiating with the
manufacturer for special considerations to make up for the delay. Mr. Fletcher also saved $3,800 on a hose
(capital expenditure) that he was able to purchase for $3.80/foot instead of $5.00/foot it was selling for at the
time of the his budget request.

Mr. Zambo stated that there was a FY 2006 balance in Town Aid-Road of $4,728 that went unused. In FY
2010 another $40,000 was left unspent and therefore there is a current balance in Fund 212 of $44,728.72. He
and Mr. Kalinowski will be coming to the BOF sometime during this year to request funds to move us ahead
on road work by purchasing asphalt with approximately half of this money.

Ms. Betty Giordano will be leaving the Town Finance Office as of May 27, 2015. Her position as Assistant
Finance Clerk, is being advertised and the Selectmen already have 4 applications.

The Tremko House renovation will be finished next week when rocks will be brought down from the Ashford
Academy for the steps.

New stop signs have been put in throughout the Town.



The position for Senior Center Director, starting July 1, 2015, is currently being advertised and that he has
some applications in already.

Also discussed was the Audit Kick-off which Ms. Silver-Smith would like to have either the week of June 1%
or June 8. Mr. Zambo will be able to attend.

Ms. Silver-Smith said that she had received an email from the BOF Chairman of the Town of Eastford asking
for advice on selecting an auditor which gave her the entrée to speak to him about the possibility of creating a
collective contract. The Eastford BOF Chair will bringing the idea to his board at their next meeting.

. Approve Minutes of:

a.

b.

Special Meeting of March 26, 2015: This action was taken at the meeting of April 2, 2015.

Special Meeting of April 2, 2015:

MR. PFALZGRAF MOVED AND MS. EASTWOOD SECONDED A MOTION TO ACCEPT THE
MINUTES OF THE APRIL 2, 2015 SPECIAL MEETING AS WRITTEN. THE MOTION PASSED
WITH EVERYONE VOTING AFFIRMATIVELY.

Notes from the Public Hearing of April 7, 2015:
Correction was made to the first line of the notes to read: “Ms. Silver-Smith gave an overview of the budget
and budget process, noting that the BOF elicits questions and comments...”

Minutes of Special Meeting of April 7, 2015:

MR. PFALZGRAF MOVED AND MS. ZAICEK SECONDED A MOTION TO ACCEPT THE
MINUTES OF THE APRIL 7, 2015 SPECIAL MEETING AS WRITTEN. THE MOTION PASSED
WITH EVERYONE VOTING AFFIRMATIVELY.

Hear from Public: None.

. Communications:

Ms. Silver-Smith said that she received an email from Mr. Rupert (BOE Chair) the day after the referendum
stating that he was pleased that all three budgets passed. He felt that the BOE, BOF and BOS collaborated very
well during the budget process, which was appreciated by the BOE. He is looking forward to working together to
build on the collaboration. Ms. Silver-Smith will reply on behalf of the BOF.

New Business:

b.

Action to Set FY 2015-2016 Mill Rate:

MS. EASTWOOD MOVED AND MR. PFALZGRAF SECONDED A MOTION TO SET THE FISCAL
YEAR 2015-2016 MIL RATE AT 32.962. THE MOTION PASSED WITH EVERYONE VOTING
AFFIRMATIVELY.

Planning for FY 2014-2015 Audit:
Ms. Silver-Smith stated that she is planning the kickoff meeting for either the week of June 1% or June 8",
depending on the consensus of the group involved. Attendees will be: Kim Rourke (BOE), the Auditors, 1%
Selectman, Treasurer, Town Accountant/CPA, members of Ashford School’s finance department and Mr.
Simpson. Other BOF members are invited to observe. The meeting will outline the following:

o Documents necessary for the auditors to complete their work in a timely fashion

e Who is responsible for which documents

o Dates for submission following a schedule

. Committee Reports:

a.

Annual Report:

Ms. Silver-Smith reported that she purchased the publishing software discussed previously and has been
assimilating the report. She passed around a sample from the report for Board input. The first draft will be
provided for review at the next board meeting.

Review of 2014-2015 Revenue and Expense Reports: See Item 6a above.



9. Agenda Items for the Next Meeting:
- Annual Report
- Audit Update
- Financial Policies and Controls
- Selectmen and DPW to discuss $20K transfer

10. Remarks for the Good of the Board:

Ms. Austin stated that she likes the format of the Annual Report. Ms. Silver-Smith stated that she looked at what
other towns had and is still learning the publishing software.

11. Adjournment:

MR. PFALZGRAF MOVED AND MS. AUSTIN SECONDED A MOTION TO ADJOURN THE MAY 14,
2015 REGULAR MEETING OF THE ASHFORD BOARD OF FINANCE. THE MOTION PASSED
WITH EVERYONE VOTING AFFIRMATIVELY.

The meeting adjourned at 8:15 p.m.

Respectfully submitted,
Cathryn Silver-Smith (for BOF Clerk)



