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TOWN OF ASHFORD 

ECONOMIC DEVELOPMENT COMMISSION 

REGULAR MEETING MINUTES 

WEDNESDAY, AUGUST 26, 2015 
 
 

PRESENT:  Ray Fenn, M. Chatey, G. Lawrence, J. Rettenmeier, M. Gantick,  
 R Williams, W. Darcy 
  

 

1. Call to Order - 7:45 PM 
2. Seating of Alternates - None 
3. Approval of Minutes - Approved minutes for the June meeting - Darcy/Fenn; 

passed 
4. Budget 

a. $260 of last year's budget was unspent.  There appears t be a number 
items that compete for funds in the coming year.  Requested group come 
with ideas for the next meeting. 

b. Ray asked that some funds be allocated for the OT-OF projects.  
Requested an estimate for the next meeting.  Depending upon the scope, 
we might also consider other funding sources. 

c. Motion to accept report - Gantick/Darcy; passed 
5. Communications and Announcements 

a. Announcements - none 
b. News from Other Commissions 

i. PZC - Cumberland Farm application will presented at their next 
meeting on 9/14/15.  EDC discussed the project at length.  There is 
a desire to influence Cumberland Farms to modify their standard 
design to mirror some of the current buildings in Warrenville. 

ii. ACC - Mike gave an overview of the Open Space Plan.  Copies are 
available in the Town Clerk's Office and can be down loaded from 
the OT-OF website.  They are also asking the BOS/BOF to 
consider allocating 0.25% of the budget each year for purchase of 
open space. 

c. ABA News  
i. Membership continues to grow 
ii. August car show is tomorrow and the weather looks great! 
iii. Small Business Saturday - 30 tables are sold and only 10 remain.  

EDC is co-sponsoring this with the ABA.  EDC needs to determine 
how it can help to promote the event. 

d. Correspondence and Meetings  
1. none 

e. Presentations - none 
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6. Old Business  

a. Website Modifications (Darcy, Chatey) -  
i. EDC website - no activity this past month.  However, release of 

new POCD may require quite a bit of changes.  Will need to 
determine how best to proceed later this year.. 

ii. OT-OF website is "live" and populated.  A comments function is 
active and the Open Space Plan is on the site 

iii. POCD section is operational.  Content for that section is complete 
and will be added to the site next week. 

b. Our Town Our Future (Fenn, Gantick) 
i. Four of the five projects are staffed and moving forward.  The one 

not staffed is the communications project.  Check out the status on 
the FB page. 

ii. Gantick reported that he had contacted several of the businesses 
along Rts. 44 and 74 and got a favorable response to the 
beautification project.  The owner of the old A1 station was 
particularly enthusiastic; the project team are planning a "clean up" 
in the near future. 

iii. Need to continue to direct people to the FB page and get more 
"likes".  Also need to keep adding new content. 

c. Retail and Services Enterprise Zone  ( also includes Branch Bank 
Solicitation Project (Chatey, Lawrence, Williams)  

i. Bank Solicitation 
1. No new feedback from Liberty Bank nor First Niagara.  

Meeting were both pleasant, but not encouraging.  Banks 
are more inclined to close, rather than open, branch 
locations. 

2. Will make contact with Saving Institute next. 
ii. Enterprise Zone 

1. Marketing of the town owned property on Rt. 44 was 
discussed. 

2. Per the action item from the last meeting, Gary got two 
valuations on the town property.  One was for $75k and the 
other $65k.  Previously Gary estimated it at $89k.  Last time 
it was "listed" it was priced at more than twice these 
estimates.  A price of $75k was agreed to be reasonable.  It 
was decided that it was time to bring this to the BOS.  
ACTION: Ray and Gary will prepare a pitch for discussion at 
the next EDC meeting. 

3. The process of how the sale would be "approved" was 
discussed.  A special Town Meeting is required, but exactly 
how that is structured was not known.  ACTION - Williams 
will get details. 

iii. Existing Buildings and Businesses 
1. The need to develop a plan was discussed at length.  It was 

felt the best place to start was to talk to existing businesses 
and building owners. 
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a. Establish a goal to talk to all commercial business 
owners and landlords this year. 

b. Formally visit with the ABA and ask "what can we do 
to help you?" 

c. John R. had prepared a list of all businesses on Rt. 
44 and Rt. 74.  He will find it and send it out to the 
group. 

 
d. PZC and the POCD( Williams) 

i. The POCD Committee continues to meet every other Monday.   
Next meeting is 8/31/15  

ii. A new "format" that is different for that used in 2005 has been 
adopted.  This have a separate chapter for each plan element.  A 
first pass of putting the POCD in this format is complete. 

iii. The Economic Development Chapter was presented to the group.  
They were asked to read it and make comments to Williams so he 
can relay their thoughts to the POCD Committee on 8/31/15 

e. Wagon Shed Property (Darcy )  
i. Darcy met with the BOS on 8/10/15 to finalize preparation of the 

letter to DEEP Commissioner. 
ii. Letter was drafted and was supposed to be sent to DEEP with 

copies to EDC and elected officials 
iii. EDC has not received a copy.  Need to determine if it was sent out.  

Williams will check with Chris A. 
f. Buy Local Initiative  

i. Margaret wrote an article for the Citizen (to be published next 
month) spotlighting the EDC co-sponsoring the SBS event.  This 
article also covered the Ashford Business of the Year Award. 

ii. Discussed developing a handout for the SBS event to hand out at 
Family Day.  Margaret will take the lead to design and get it printed. 
Motion by Chatey - Authorize spending up to $100 on this project; 
seconded by Darcy; Passed unanimously  

7. New Business  
a. Discussed EDC table at Family Day.  Williams will contact Sherry York to 

reserve. 
8. Input From Public - none 
9. Member Input for Next Agenda - None 
10. Adjournment - 9:45 PM 


