
ASHFORD BOARD OF FINANCE 
REGULAR MEETING MINUTES 

Thursday, February 18, 2016  
7:00 p.m. 

Ashford Town Offices 
Lower Level, Room 104 

 
Present: Cathryn Silver-Smith (Chairperson), Susan Eastwood (Clerk), Judi Austin, Chuck Funk, Merrill Simpson, 
Gail Zaicek, Jesse Burnham (alt.), Angie DeSanto (alt.), Carl Pfalzgraf (alt.), Gail Zaicek, Mike Zambo (Ex-Officio), 
Francine Hodovan (Recording Secretary) 
 
Guests:  Christine Abikoff, Bill Falletti (Selectman), Ralph Fletcher (Selectman), Joe Kalinowski (DPW), Jeff Silver-
Smith. 
 
1.   Call to Order:  Chairperson Cathryn Silver-Smith called the Regular Meeting of the Ashford Board of Finance to 

order at 7:00 p.m.  She thanked Ms. Eastwood for sitting in as Chair during the meeting of February 11, 2016. 
 
2.    Seating of Alternates:  None. 
 
3.   Approve Minutes of Special Meeting of February 18, 2016: 

MR. FUNK MOVED AND MS. EASTWOOD SECONDED A MOTION TO ACCEPT THE MINUTES OF 
THE FEBRUARY 18, 2016 BOF SPECIAL MEETING WITH THE FOLLOWING CORRECTIONS.  
THE MOTION PASSED WITH EVERYONE VOTING AFFIRMATIVELY EXCEPT FOR MS. AUSTIN 
AND MS. SILVER-SMITH WHO ABSTAINED. 

 
Under Item 6.b., Transfer of Fund Balance in Excess of FY 2015 Goals to Capital Non-Recurring (CNR) 
Fund, the Motion should read: “MR FUNK MOVED AND MS. ZAICEK SECONDED A MOTION TO 
TRANSFER $218,427 FROM THE AUDITED FY 2015 UNDESIGNATED FUND BALANCE INTO 
THE CAPITAL NON-RECURRING FUND.  THE MOTION PASSED WITH EVERYONE VOTING 
AFFIRMATIVELY.” 
 
Under Item 8, Review of 2015-2016mExpense and Revenue Reports, the last sentence should read: 
“Selectman Zambo stated that the Senior Center Director, Ms. Sheila Grady will attend the BOS meeting on 
Tuesday, February 16, 2016 to discuss her increase in hours and proposed programs.” 
 

4.   Hear From Public:  None. 
 
5.   Communications:   

Ms. Silver-Smith stated that she and Mr. Zambo received a letter from the Ashford School Business Manager Don 
Neel, saying that he has a list of towns he would like the Financial System Committee to visit, as well some 
software suggestions based on his experience with other towns where he participated in their financial system 
changeovers.  She stated that it was a good letter that included good research. 

 
It was again noted that the BOE said that they are bringing a flat budget for FY 2016-2017. 
 
She also stated that it is necessary that minutes and agendas for all Boards and Committees need to have the 
meeting location noted on them. 
 
She received information from the Town Attorney regarding Conflicts of Interest and how it affects Board 
members and will present this information later in the Agenda. 
 

6.    Unfinished Business: None. 
 

7.  New Business:   
a. Selectman’s Update:  

Mr. Zambo stated that the BOS met with the Economic Development Committee (EDC) and the Willington 
Town Council regarding taxes and penalties on the Cadlerock property.  He said that no decisions came out of 
it, but that it was a good general discussion. 



 
b.   Policies and Procedures Manual Update:   

Neither Ms. Silver-Smith nor Mr. Zambo have received any response from Ms. Barber regarding the status of 
the Policies and Procedures Manual, although Ms. Barber had indicated that she would deliver the draft on 
February 16, 2016 for BOF review.  Once the BOF completes their review, a 3-Board meeting will be 
scheduled for approval and acceptance. 

 
c. Town Debt Service Payments:   

Mr. Zambo will send a schedule of the Town’s debt service payments to the BOF for review. 
 

d. Proposed FY 2016-2017 General Government Budget (presented by BOS):   
The proposed General Government budget request is $3,172,903, a $72,809 (2.23%) increase over FY 2015.  
Mr. Zambo noted that the budget was revised to include a 2.1% increase in health insurance from 
ConnectiCare, which may still go even lower.  The Region 19 share for Ashford is expected to go down by 
$130K and is expected to decrease by an even greater amount in the coming years.  He and the BOS are very 
happy with the job that all of the Town Departments did on their budgets, and that they came in as close to a 
flat budget as they could, while still providing good service. The increase includes a negotiated 3% payroll 
increase for staff ($40,359), and includes the approved increase in hours for the Senior Center Director from 
18 to 24 per week, as she will be taking over the duties of the Agent for the Elderly, since Jean Haines will be 
retiring from that position as of June 30, 2016.  The increase in the Recreation Department budget is due to a 
request by the Director for the benefits package that heretofore she had not opted into, but requested, as is her 
right, starting this year.  The AVFD request for an increase of $15,190.00 is an increase in labor and insurance 
costs.  IT will be increasing by $4,500 for a new town computer server which has not been replaced for 15 
years or so.  Mr. Zambo is still awaiting the Grand List but should have it by next Thursday, 2/15 and he 
believes it should be a bit larger than last year’s.  Town roads were discussed and Mr. Kalinowski stated that 
his crew repaired about 7.43 miles in FY 15-16 and he expects to repair about 7.5 miles during this by the end 
of FY 2016. 

 
e. Proposed FY 2016-2017 Capital Improvement Plan (presented by Capital Improvement Committee): 

Mr. Zambo thanked Mr. Chuck Funk, Mr. Ralph Fletcher, Mr. Wayne Fletcher, Mr. Joe Kalinowski and Mr. 
John Lippert for their work on this Committee.  He reviewed the 5-year Capital Plan which does not include 
the Financial System upgrade which will be taken to Town Meeting when the time comes, along with some of 
the repairs for the Ashford School which will most likely be bundled together into a bond package.  The 
Capital Improvement Committee and the BOE have agreed to coordinate their efforts on and scheduling of this 
project.  Mr. Zambo reminded everyone that the grant was reinstated for the new financial system update 
which is approximately $30K.  Also noted was that a bus was purchased from WRTD for $1.00 to be used by 
the Ashford Senior Center until the new bus is delivered.  It was also noted that the balance in the CNR is 
around $960K. 

 
Ms. Abikoff, Mr. Kalinowski and Mr. Zambo left at 8:23 p.m. 
 

f. Clarification of Conflicts of Interest for Those Serving on the Board of Finance:  
Ms. Silver-Smith received the following clarifications from the Town Attorney: 
• Is the individual prevented from seeking a position on the Board?  No.   
• Should the individual recuse him/herself from discussion and vote on the part of the budget   

where there is a conflict of interest?  Yes.     
• Should the individual recuse him/herself from voting on the overall budget after the issues 

pertaining to the part of the budget where there is a conflict of interest have been vetted already 
and you are dealing with general applicability?  Probably not.  

 
8. Committee Reports: 

a. Annual Report:  
Ms. Silver-Smith reported that the Annual Report is not yet finished.  She requested additional photos from 
Ms. Zaicek there are any from the 300th anniversary that could be incorporated in the report.   It was suggested 
that the next report be farmed out for compilation and it was suggested that a line item be created for this effort 
be included for FY 2016-2017. 



 
9. Agenda Items for Next Meeting:  

The February 25, 2016 BOF will in all probability be cancelled as there is no business to transact.  It is anticipated 
that the March 121, 2016 agenda will include the following: 
• Senior Center Director Sheila Grady 
• Library Board Chairperson Gerry Nagy 
• Fire Department Chief Wayne Fletcher 
• Policies and Procedures Manual Status 

 
10.  Remarks for the Good of the Board:   

Mr. Simpson requested that Ms. Silver-Smith provide the board with the dollar amount that the BOE budget can be 
decreased based on the formula using the number of children enrolled in the school and MBR.   
 
Board member expressed their appreciation for the organization (labeled tabs dividing sections) of the General 
Government budget book this year, noting that it made it much easier to find what they are looking for. 

 
11.  Adjournment: 

MR. FUNK MOVED AND MS. EASTWOOD SECONDED A MOTION TO ADJOURN THE FEBRUARY 
18, 2016 REGULAR MEETING OF THE ASHFORD BOARD OF FINANCE.  THE MOTION PASSED 
WITH EVERYONE VOTING AFFIRMATIVELY.  

 
The Ashford Board of Finance Regular Meeting adjourned at 9:27 p.m. 
 
Respectfully submitted,  
 
Cathryn Silver-Smith (for BOF Clerk) 


