
 Ashford Board of Education 
 Meeting Minutes – December 1, 2016 

7:00 p.m. 
Library/Media Center 

 
Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the 
meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and 
approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted 
in the meeting minutes, and so voted upon. 
 
Call To Order  
Chair J. Rupert called the meeting to order at 7:05 pm.  Present were members J. Rupert, M. Matthews, 
K. Rourke, K. Warren, L. Donegan, J. Lippert and J. Calarese.  Also present were Superintendent Dr. J. 
Longo, Principal T. Hopkins, Pupil Personnel Director C. Ford, Asst. Principal G. Dukette and recording 
secretary J. Barsaleau. 
Present in the audience were M. Caye, G. Caye, C. Davis, M. Champagne, H. Lewis, A. Maccarone, 
D. Maccarone, S. Rozario, and AEA members E. Turcotte and P. Borysevicz.  
Persons to be Heard 
a.  FY 18 Public Budget Input 
M. Caye spoke about the current grade two and commented on the great progress that is being made. She 
thanked the administrators and hopes that progress continues. She strongly urged the BOE to split the 
group into three classrooms next year due to the group dynamics amongst these students. 
A. Maccarone has two grandchildren in the school and commented on the dramatic changes made going 
from “ho-hum” to a “lighthouse” school.  He also shared similar concerns and felt it would make a 
difference if it were possible to add a paraprofessional to each class. 
H. Lewis spoke of difficulties her own children have experienced and feels they would do much better 
with more support next year with smaller class sizes. 
M. Champagne stated she is a new resident and was drawn to Ashford by positive statements she had 
heard.  She has volunteered in grade 2 and feels the classroom teacher and specials teachers are 
“amazing”. She touched upon similar issues stated by others and felt they would be better served by small 
class sizes, hopes the BOE will consider three classes as it may offer results down the road. 
b. Other Comments Concerning Items on the Posted Agenda 
M. Caye asked if there would be a second opportunity for public budget comment at this meeting.  Given 
the lengthy agenda, the board chair responded that there would not be this evening, but will be going 
forward. 
Communications 
J. Rupert reported that he had received 3 emails expressing similar sentiment concerning grade 2 staffing. 
M. Caye received a $500 grant though her employer, United Healthcare, for Ashford School to be 
expensed on supplies for her children’s grade 2 and kindergarten classrooms.   
A copy of a letter of resignation from D. Neel, Business Manager was received. 
Approval of Minutes: 11/03/2016; 11/17/2016; 11/17/2016 
Motion made by L. Donegan to approve the regular meeting minutes of 11/03/2016, motion seconded 
by J. Calarese and carried unanimously with two abstentions (J. Calarese, J. Lippert). 
Motion made by K. Warren to approve the 6:15 pm special meeting minutes of 11/17/2016, motion 
seconded by L. Donegan and carried unanimously. 
Motion made by L. Donegan to approve the 7:00 pm special meeting minutes of 11/17/2016, motion 
seconded by K. Warren and carried unanimously. 
Superintendent’s Report 
a. Superintendent’s FY 18 Object Budget 
Dr. Longo distributed copies of the draft object budget.  All objects were reviewed as status quo and with 
new initiatives as proposed by Dr. Longo’s work with the administrative team.  With new initiatives 
included, the budget represents a 6% increase while the status quo is a 4% increase.  Discussion followed 
concerning excess cost, Region 19 transportation and special education costs.  K. Rourke requested more 
detailed information be provided to board members regarding the proposed new initiatives. 
J. Rupert asked how the grade 2 matter discussed during budget input is addressed in the FY 18 draft 
budget. Dr. Longo requested the members of the administrative team respond to this directly. 
C. Ford provided an overview of the responsibilities of the Pupil Personnel Director.  The director 
oversees all district special education, Section 504/ IDEA (Individuals with Disabilities Education Act), 
and SRBI (Scientific Research Based Intervention) and is involved in the development of student 
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intervention teams, or “SIT”.  Mrs. Ford explained the SIT process from the initial referral to who is 
involved and what these teams strive to accomplish in making students successful at Ashford School.   
She noted the process does take time and one may not expect to see results for 4-8 weeks following SIT 
plan implementation.  Mrs. Ford distributed two documents concerning student and staff confidentiality.  
G. Dukette spoke of the concept of restorative justice and identification of lagging skills through the SIT 
process.  He and a team comprised of staff and parents have met with an expert in this area and have 
taken a reinvigorated approach to discipline. Teachers have taken the time to investigate and apply 
concepts of whole brain learning to their classrooms with success.  The former Wolf Pack program has 
been renamed and retooled taking into account 21st century skills students need to learn, such as 
perseverance and empathy. 
T. Hopkins reflected that during last year’s budget process two full time positions were eliminated, and 
such reductions have an impact. He acknowledged there are concerns with this group of students and that 
there are many contributors responding to those concerns: faculty, staff and parents. Mr. Hopkins 
reviewed the resources that have been directed to this group of students, and sustainability is a concern.  
The school and its staff will continue its commitment to trying to make this work, up to an including 
grade reassignment of staff if necessary, but cannot do so if there are reductions in staffing. 
Parents in the audience shared their appreciation for all that is done here, noting that great commitment is 
displayed.  Brief budget discussion followed.  More budget details will follow at successive meetings. 
b. Ratification of Ashford Education Association Successor Agreement 
A summary document of the recent board and Ashford Education Association mediated agreement was 
distributed.  
Motion made by K. Warren to ratify the Ashford Education Association successor agreement as 
mediated, for the period of July 1, 2017 – June 30, 2020. Motion seconded by L. Donegan and carried 
unanimously.  
New Business 
a.  Staff Resignation 
The Board of Education has received a letter of resignation from business manager Donald Neel, effective 
12/15/206.  Mr. Neel will be taking a new administrative position in another district.  
Motion made by J. Lippert to accept with regret the resignation of Donald Neel effective 12/15/16. 
Motion seconded by J. Calarese and carried unanimously. 
b.  Staff Appointment 
Dr. Longo recommended the appointment of Beth Galvin, part-time paraprofessional who will be 
providing classroom support in grades K-3.  
Motion made by M. Matthews to approve the appointment of Beth Galvin.  Motion seconded by L. 
Donegan and carried unanimously. 
c.  First Reading of Policies (Series 5000: Attendance, Truancy and Chronic Absenteeism; Non-Discrimination; Food Allergies  
      and  Glycogen Storage Disease; Physical Activity and Student Discipline)  
These policies were prepared by counsel and reflect new policy or legislative change. They will be on the 
agenda for second reading in January.  Members were encouraged to review them prior to second reading; 
specifically portions where board input concerning optional language would be needed. 
Old Business 
a.  Grade 2 Follow Up 
Discussed during the budget input session. 
b.  Capital Planning Priorities 
Eversource visited on 11/30 to conduct an energy audit.  Dr. Longo is directed to follow up on the 
availability of that report.  The board reviewed last year’s capital list and the list remains the same, 
updated to request two school buses for FY 18, one full size, and one with multiple wheelchair positions.  
Motion made by K. Warren to bring forward to the Capital Expenditure Committee a request for 
approval and inclusion in the FY 18 Town of Ashford budget, items 1 and 2 as stated on the “Ashford 
School Capital Projects” listed dated August 2016.  Motion seconded by J. Calarese and carried 
unanimously.  
Motion made by K. Rourke to submit a request for release of Unexpended Educational Funds for the 
purpose of the completion of items 2 and 3 listed on “Ashford School Capital Projects” list dated 
August 2016.  Motion seconded by M. Matthews and carried unanimously. 
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c.   Second Reading of Policies (Series 4000: Employees and Section 504 of the Rehabilitation Act; Child Abuse  

Neglect and Reporting; Series 5000: Students and Section 504 of the Rehabilitation Act; Child Abuse Neglect and    
Reporting) 

Motion  made by K. Warren to approve the above policies prepared by counsel as written. Motion 
seconded by L. Donegan and carried unanimously. 
Next Meeting Date/Agenda Items 
The next meeting is scheduled for 12/15/16. A 6:15 PM special meeting will be posted prior to the start of 
the regular meeting for superintendent evaluation. Regular meeting agenda items will include approval of 
financial reports, audit update, second policy reading, administrative reports, CABE convention report, 
budget and budget comments, capital priorities, energy audit, business manager search. 
Confidential Student Matter (Executive Session Anticipated) 
Motion made by J. Rupert to enter into executive session (9:26 pm) for the purpose of discussion of a 
confidential student matter with school and to invite the district administrators to the session. Motion 
seconded by K. Rourke and carried unanimously. 
Present: K. Warren, L. Donegan, J. Calarese, K. Rourke, J. Lippert, J. Rupert, M. Matthews, Dr. J. Longo, 
C. Ford, G. Dukette and T. Hopkins. 
All exited executive session at 9:55 pm 
 
Motion to adjourn the meeting (9:57 pm) made by M. Matthews, seconded by L. Donegan and carried 
unanimously. 
 
 
 
 
 
Recorded by:   
 
 
Jennifer Barsaleau 
Recording Secretary 
 
 
 
 
 
 
   
  
  
   
 
 
   
 
  
 


